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GOOGLE'S PLAYBOOK FOR STARTUPS ON 

HOW TO SAIL THROUGH THE COVID-19 

CRISIS 

Indian start-ups need 

to reset their work, 

reassess and 

reimagine their 

business as they 

navigate through the 

coronavirus crisis, 

according to a new 

playbook for the start-up community by Google. The 

pandemic has caused massive disruptions, and start-ups, 

in particular, have been hit hard since they operate with 

lean teams and resources and have far less cushion than 

a scaled enterprise. To support start-ups, tech giant 

Google that runs its own Google for Start-ups 

Accelerator (GSF) programme, has launched a 

playbook on how start-ups can emerge strong from 

the COVID crisis. The playbook contains inputs from 

venture capital firms, start-ups and mentors to bring 

informed and actionable advice from across the 

ecosystem to young businesses and their leaders, as 

they navigate their way through this Black Swan 

event. 

WHY THIS ENTREPRENEUR DECIDED 

TO LAUNCH AN EV START-UP? 

Harsh Vardhan Didwania was always concerned about 

rising pollution, the depletion of non-renewable 

resources, and increase in the prices of fuel. The 

thought of providing affordable mobility for middle-

class families led him to start up in the electric vehicles 

space. In January 2018, he launched Bhubaneswar-
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based EV start-up EeVe along with his father, JP 

Didwania. With the current shift from traditional to 

technology-based smart solutions, electric vehicles are 

the future, contends Harsh Vardhan. It took the team 

more than a year to commercialise the product, and 

commercial sales began only in October 2019. 

E-COMMERCE START-UP DEALSHARE TO 

HIRE 5,000 PEOPLE BY DECEMBER 

E-commerce 

start-up 

DealShare said 

the company is 

planning to hire 

over 5,000 people 

by the end of this calendar year across 25 cities in 

Rajasthan, Gujarat, Maharashtra and Karnataka, mostly 

in warehouse, delivery and technology segments. It is an 

ecommerce company targeting middle and lower middle-

class families falling under the Rs 25,000-50,000 

monthly salary bracket, who mostly go to the 

neighbourhood kirana stores. The firm is currently 

growing at 25 per cent month-on-month and is looking 

to expand. To cater to the growing e-commerce demand, 

the company plans to hire 3,000 workforces in the next 

two-three months in Rajasthan, Gujarat, Maharashtra 

and Karnataka and 5,000 by the end of December 

across all levels in warehouse, delivery and technology 

segments, he added. Currently, DealShare has more 

than 300 direct employees. The company has close to 

two million subscribers, and the number is growing 

steadily. The company is also planning to penetrate 

deeper to reach 100 cities by December this year in the 

four states it is currently present in and the National 

Capital Region. 

THE “VERTICALIZATION” OF ZOOM 

At first glance, the 

video conferencing 

market looks 

oversaturated and 

impenetrable for 

newcos. While many 

VCs had this same sentiment in Zoom’s early days, the 

environment only looks more daunting as tech giants like 

Zoom, Microsoft, Google, Cisco, and even Verizon take 

part in the land grab. While history does tend to repeat 

itself, we have been observing two growing trends that 

may pose even larger threats to Zoom than any of its 

direct competitors: 

1. Verticalization: building vertically-focused 

applications tailored to particular use cases 

2. Unbundling: the productization of underlying 

technology and features that make it easier to build 

custom solutions. 

Just as natural forces reshape landscapes over time, 

verticalization and unbundling are natural processes 

that have been observed whenever any business 

dominates a horizontal market — such as Craigslist, 

Linkedin, or G Suite. Profitable markets attract start-

ups and adjacent competitors that carve out verticals 

or products that they can better serve.  

CCI TO PROBE RELIANCE JIO-

FACEBOOK DEAL OVER POTENTIAL DATA 

ABUSE 

The competition commission of 

India (CCI) will be scrutinising 

the Reliance Jio Platforms and 

Facebook deal, which 

kickstarted the recent 

funding spree for the digital services and telecom giant. 

Facebook had invested close to $5.7 Bn (INR 43,574 

Cr) in Jio Platforms in exchange for a 9.99% stake in 

April 2020.With this investment, Facebook had become 

the largest external investor in Jio Platforms, second 

only to parent company Mukesh Ambani-led Reliance 

Industries. The deal is also said to be the largest 

foreign direct investment (FDI) in the technology 

sector in India. In the last eight weeks, Jio Platforms 

has raised INR 1.04 Lakh Cr from global investors like 

Facebook, Silver Lake, Vista Equity Partners, General 

Atlantic, KKR, Mubadala, Abu Dhabi Investment 

Authority (ADIA), TPG and L Catterton. For this, the 
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company had to dilute 22.38% of its business. Reports 

also suggest that both Google and Microsoft are in talks 

with Reliance Jio to acquire a 6% stake. 
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